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ECC PH and The Juan Project 


Every Community for Christ Philippines works alongside churches and organizations to provide 
prayer support, accountability, coaching, vision casting events, encouragement, and training. 
Through a saturation called THE JUAN PROJECT, we aim to to see a church in every sitio, purok, 
or zone so that every man, woman, boy or girl will have the opportunity to hear, understand, 
and respond to the Gospel of Jesus Christ through the witness of these local churches. 


The ministries of ECC PH, a church multiplication partner, along with other partners around the 
world, follow church multiplication principles practiced by OMS (One Mission Society). In light 
of Jesus’ command to make disciples of all nations (Matthew 28:19, 20), and the Apostle Paul’s 
instructions to entrust multiplying generations of faithful men with insights, skills and authority 
to plant churches (2 Timothy 2:2), we want to share our resources through training pastors, 
church workers, church planters, leaders and volunteers primarily in Train & Multiply and other 
trainings that supplement church planting like Generational Mapping Coaching Tool, Coaching 
Workshop, and Disciple-making Journey. 


TRAINING DESCRIPTIONS


Train & Multiply 


Train & Multiply is a method of evangelism, discipleship, church multiplication, and leadership 
development which consists of 65 booklets and a Student Activity Guide. The booklets cover a 
variety of topics useful in the development of the local church. They are biblically based, cost-
effective tools, and available in more than 40 languages. 


Train & Multiply began as a series of booklets written by George Patterson, a missionary in Hon-
duras. Those booklets were condensed by Study by Extension for All Nations (SEAN) in Chile into 
about 60 booklets and manuals. In 2000, SEAN entered into a joint venture with Project World-
Reach (PWR) in Canada in order to expand its use in many languages. In 2012, PWR and One 
Mission Society entered into a joint venture and currently holds the copyright. Train & Multiply 
is now used in more than 80 countries around the world. 


Train & Multiply is based on the principles of 2 Timothy 2:2: 


“And the things you have heard me say in the presence of many witnesses entrust to reliable 
people who will also be qualified to teach others.” 


The T&M material includes pastoral work for real-life situations; home study with simple, pract-
cal courses; and regular meetings with your T&M trainer. 
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These three components link together like a railway track.  The pastoral work and home study 
(the rails) are kept together by regular meetings (the ties) with the T&M trainer in order to 
share and to plan steps forward. 


Train & Multiply can be used by anyone but is designed to be used in relationship 
with other people. Some desire to become an Organizer or Distributor of T&M Materials. Orga-
nizer training provides leadership training and tools for facilitating and nurturing Church Plant-
ng movements. When training is complete, a potential partner may opt to receive an Organizer 
License Agreement. 


The first phase of the training is called Train & Multiply Launch the Church which includes prin-
ciples of church multiplication, simple tools in sharing the gospel such as the 15-second test-
mony and 3 circles, introduction to disciple making, and an overview of leadership develop-
ment. 


TRAINING SESSIONS


	 Session 1: Orientation, Bible Study, and Demonstration


	 Session 2: Church Multiplication Principles


	 Session 3: Church Planting Generational Cycle


	 Session 4: Evangelism —Part 1


	 Session 5: Evangelism —Part 2


	 Session 6: Obedience-Based Discipleship —Part 1


	 Session 7: Obedience-Based Discipleship —Part 2


	 Session 8: Enrolling Pastoral Workers


	 Session 9: Student Activity Guide


	 Session 10: Develop Action Steps


	 Session 11: Final Session 


	 Session 12: Coaching Plan
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The second phase of training is called Train & Multiply Develop the Church which includes re-
view of the principles but is focused more on coaching the leader to assess the health of the 
church based on the 9 elements found in the book of Acts.  The training is also focused in coach-
ing the leader with the use of Student Activity Guide to address areas that need to be devel-
oped in order for the church to be a healthy and fully functioning.


TRAINING SESSIONS


	 Session 1: Introduction and Review


	 Session 2: Group to Church


	 Session 3: The Student Activity Guide


	 Session 4: Coaching Skills


	 Session 5: Coaching Practice 1


	 Session 6: Coaching Practice 2


	 Session 7: Become the Body of Christ


	 Session 8: Role of the Pastoral Worker


	 Session 9: House Churches


	 Session 10: Grow in Personal Character


	 Session 11: Planning Using the Generational Mapping Coaching Tool


	 Session 12: Examining the Next Generation of Worshiping Groups


Coaching Workshop 


Coaching is a skill set that supplements mentoring, discipleship, and even counseling to multiply 
the impact of a leader.  It enhances leadership skills by using a non-directive approach, coming 
alongside someone so that he or she can accomplish God’s purpose for his or her life through a 
simple coaching plan.  The training encourages leaders to consider changing “hats” (roles you 
play like pastor, leader, mentor, father, etc.) on a given situation and intentionally use the 
“coaching hat” to develop leaders and empower others.  


TRAINING SESSIONS


	 Session 1: Definitions and Comparisons


	 Session 2: Basic Skill: Active Listening 


	 Session 3: Basic Skill: Asking Great Questions


	 Session 4: The Destiny Perspective


	 Session 5: L.E.T.S.
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	 Session 6: The Goal of GROW


	 Session 7: The Reality of GROW


	 Session 8: Basic Coaching Values


	 Session 9: The Options of GROW


	 Session 10: The Will Do of GROW


	 Session 11: Putting It Together


	 Session 12: Listening: Distractions and Significance


	 Session 13: Constructing Great Probing Questions


	 Session 14: Evaluation and Closing 


Generational Mapping Coaching Tool 


The GMCT or Generational Mapping Coaching Tool can be used to capture the key details from a 
quarterly coaching conversation.  It can be used with church planters to help them measure the 
health of the group(s) they are working with.  It can also be used to help them develop goals 
and action steps for the next three months.  These goals form the framework in which a trained 
coach can have ongoing conversations with the church planter in coaching sessions over the 
next three months.  The coach regularly meets with the church planter to encourage, support, 
and hold him/her accountable as he/she seeks to meet the three-month goals and action steps 
he/she has set for his/her church plant(s).  


TRAINING SESSIONS


	 Session 1: Introduction and Mapping of Churches/Groups


	 Session 2: Activities of a Healthy, Multiplying Church


	 Session 3: Planning Using the Generational Mapping Coaching Tool


	 Session 4: Examining the Next Generation of Worshiping Groups


	 Session 5: Coaching Structure and Action Steps


Disciple-Making Journey Training


The purpose of this training is to equip men and women to become effective disciple-makers who 
make other disciple-makers who make other disciple-makers (2 Timothy 2:2).  The focus is on the 
disciple-maker personally growing along their own Disciple-Making Journey before investing in oth-
ers to help them become disciple-makers.  The belief is: I must BE a disciple of Jesus in order to 
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MAKE disciples of Jesus.  This training material helps to develop a disciple-making culture, not learn 
a particular discipleship curriculum.  


TRAINING SESSIONS


	 Session 1: Tools for the Journey: Map and Compass


	 Session 2: Markers Along the Disciple-Making Journey (1)


	 Session 3: Markers (2) and Obstacles 


	 Session 4: Relational Environments 


	 Session 5: Experiencing Relational Environments (1) 


	 Session 6: Experiencing Relational Environments (2) 


	 Session 7: Relationship with God


	 Session 8: Making Disciples 


	 Session 9: SCMD (2) and Intentional Leaders 


	 Session 10: Equipping Intentional Leaders


	 Session 11: Culture and Disciple-Making


	 Session 12: Integration and Action Planning


Interactive Adult Learning Facilitation Skills Training 


The purpose of this training is “to prepare men and women to become trainers who can facili-
tate training events where adult learners are considered subjects or decision makers in their 
own learning.”  It is based on the book “Taking Learning to Task: Creative Strategies for Teaching 
Adults” by Jane Vella.  


TRAINING SESSIONS


	 Session 1: Introduction


	 Session 2: Axioms, 4Is, and ABOs


	 Session 3: Three Aspects of Learning and Verb Power


	 Session 4: Facilitation Basics, Open Questions, Visual, and Respect


	 Session 5: 6-Question Bible Study Method


	 Session 6: Facilitation Practice 1


	 Session 7: Facilitation Practice 2


	 Session 8: Evaluation and Application
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